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FSV Commander/Superintendent
Capt. Michale Griffin
SMSgt Rebecca Rodriguez

End-state

() 1 °®
Lodging Team Members Large scale move
MSqt Everett Brown

Niza Baber

Approval for move

CQMAP-large scale move
Compress Fill Vacancies
CQMAP full re-validation period
(Target) move proper units into C9/C10
(Target) Last deployers out of DS Bldgs
(Target) TMT for room accountability sent out
Bldg C10 final walk-through

Pivot Flight (25 PAX)

Resolved MGFE double-booking email (32 EARS)
Re-validated 106 rooms at SNCO & CGO level (100% checked)

26 APR 25
26 APR 25

26 APR 25
26 APR 25
25 APR 25

MGFEs found 6 of 106 rooms were improperly validated
All conjoined rooms are linked in CQMAP, preventing misgendering
Processed and validated 106 rooms for MGFE use

24 - 25 APR 25 100% validation of current Aircrew rooms takes place

24 APR 25

22 APR 25

17 APR 25

16 APR 25

13 APR 25

PERSCO & LODGING meeting to discuss A6 parking lot drop off
MGFE Lodging Meeting (FSV notified of 4 crew rest interruptions)
Pivot Flight (166 PAX) [Estimated 1 hr and 20 mins processing time]
Pivot Flight (220 PAX) [Estimated 1 hr & 10 mins processing time]
Pivot Flight (230 PAX) [Estimated 2 hr & 40 mins processing time]
10 APR 25
9 APR 25
9 APR 25
8 APR 25
7 APR 25

RSO&l Briefing to discuss Lodging Processes

Created FEMALE & AIRCREW Placards and Missing Room Assignment Cards. Generated
slide for PERSCO briefing. Sent validations team to mark doors of members already on station.
Identified Male/Female room mismatch issues & need for Aircrew Placards

Pivot Flight (297 PAX) [Estimated 3 hr processing time]
. . First Pivot Fight for new FSV team (296 PAX) [Estimated 4 hr processing time
Green — Final Execution 9 ( )1 P g time]

31 Mar SMSgt Rodriguez Arrived at AUAB

MAR - APR 05 Apr Captain Griffin Arrived at AUAB

Black — Completed



Lodging Q&As

1. What policies are needed to manage unit-based lodging?
Answer: Update the current policy to reflect the following:
-Assqnment_b,ased on duration, unit, and rank.

-Rotation policies for deployments.

-Clear rules for inspections’and maintenance.

-Mechanisms for grievances and lodging standard enforcement.

2. How do we measure success after implementation? o _ _ o N ) _ o )
Answer: Through surveys (quality of life, morale), incident rates (disciplinary issues tied to living conditions), and operational readiness metrics linked to unit
performance (Zero percént aircrew rest interruption).

3. What challenges might arise, and how can they be mitigated? N _ o . )

Answer: Resistance from members used to current lodging systems. The way to mitigate is strong communication, working groups (RSOI), partnerships (ECES,
ECONS, & ECS), pilot programs, and gradual rollout. Additional challenges are the lack of availability of rooms. C10 is coming available soon to alleviate shortage. The
next pivot, 25.2 members will transfer o the double stacks to alleviate lodging issues. A plan must be developed to utilize tenant units rooms in case of an emergency
surge.

4. What is the timeline to remove 25.2 deployed members from double-stack to permanent rooms?
Answer: Between the dates of 28 April — 3 May 2025.

5. How will Lodging ensure uninterrupted crew rest?

Answer: Lodging has partnered with A3/A5 to resolve this issue by blocking rooms and pre-allocating keys for aircrew, ensuring a smooth transition to
accommodations. A3/AS will confirm that the rooms are ready to prevent interruptions to crew rest breaks. Although distributing keys in advance is not standard for
regular units, it is necessary for these smaller units as we improve our internal room tracking.

6. How will Lodging ensure room gender assignments are compatible?
Answer: CQMAP, the lodging system, is undergoing updates to establish identical-gender spaces. Until this process is complete, clear signs designating gender will
be in place. It is essential to respect these designations and refrain from entering spaces that do not align with your identified gender.

7. How will SSOT be updated so that customers, ULRs, Command Teams, etc. can easily find information?
Answer: EFSS will update necessary policy and business rule documents and will revamp the SSOT Lodging tab for a more user-friendly experience.

Note: More Q&As will be added during the transition.
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